SANTOSH

Deemed to be University

6.2.1 The Institutional Strategic plan is effectively deployed.




Strategic Plan Document

iplinary Higher
ucation Institute proving Holistic
teaching and training, affordable high
quality integrated healthcare services
and opportunities for translational and
innovation research envisaged as an
sion institute of Eminence.

., . . To create compassionate globally

To be a global leader in Medical, competent Healthcare professionals,
Dental and Allied Health Science C%zf_"“'lne% t‘? tgslquf-"t for excellence,
Education, Healthcare and e R
Research” To provide equal opportunities and

inclusive environment irrespective of
gender, cultural, economical and regional
backgrounds.

To promote use of technology to
enhance skill sets for life-long learning,
Self- Employability and Entrepreneurship
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Deemed to be University

About UNIVERSITY

A unique model institution, Santosh Deemed to be University serves as a distinct
institution delivering quality medical/dental education & healthcare services.

In addition to offering degrees in medicine & dentistry, the University provides

an environment for learning and discovering through the education of

healthcare professionals and bio-medical students, in research in health sciences

and

comprehensive healthcare. At Santosh Deemed to be University, we provide
today's health sciences students with distinguished and committed faculty,
Who provide thoughtful and humanistic mentoring.

State of the art learning facilities and clinical experiences in their

very respective teaching Hospitals. All the colleges are supported by

on-campus super-specialty teaching and network group of Hospitals.

Courses are recognized by the Ministry of Health and Family Welfare (MoHFW)
of the Government of India. 25 years after its inception, the institute is considered
as the Best Central Medical Deemed to be University in India.

In the same manner, Santosh Dental College started in 1995 with an aim of
imparting a higher-level education in dentistry. Initially, the institution

offered a foundation course in BDS since 1996 by accepting 40 students annually.
By 2006, this intake had increased to 100 per year. It has now

become the best university for higher medical & dental education.
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NAAC
Accredited

State-of-Art
Trauma Center

Most Approachable
Location

800+ Bedded
Teaching Hospital

Student Centric
Curriculum

Problem Based
Learning




SANTOSH

Deemed to be University 2020

- NABH, NABL, ISO Accreditation

> Collaborations
VISION 2030 > CAL Lab establishment
> Skill Lab establishment
STRATEGIC PLAN 2019 > Increase of Value-added courses to Enhance Skill
(MILESTONES)

> Initiation of Clinical Trials and set up of Clinical trial Centre at SMCH
> Increase in intake of PG Seats

> Green Campus Upgradation

> Trust on Filing of Patents & Copyrights

> Initiation of massive Infrastructural development for state of Art Trauma Centre
> Introduction of CBCS in MSc Program

> Registration of Alumni Association

> Collaboration with Alumni to enhance networking

> To prepare for NAAC A++
> Initiation of Central Research Laboratory
> Adoption of 5 villages towards UGC Compliance on Quality Mandate

> Foreign Collaboration for Faculty / Student Exchange

> Initiation of Intramural Grants for Research projects / Seed money
> Introduction of CBCS in PhD Program

> Introduction of new MD Programs
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S Deemed to be University 2025
> To work on NIRF ranking to reach among top 50 HEI
» Enhance Bed Capacity in Hospital and NABH Accreditation
» MCH and DM in all disciplines
VISION 2030 2024 » Implementation NEP 2020
STRATEGIC PLAN
(MILESTONES)

Starting of super speciality course (DM,MCH)

Starting of IVF Centre in Gynae

Commencement of Super Specialty Hospital

To Obtain UGC Permission for bringing Paramedical / Allied
Health Science Programmes under the Ambit of the University
Rating as Category 1 University

YV VVVYVY

Obtain Excellence in Research and focus on consultancy and increased industry academia Interface
State of Art Library Upgradation

Student faculty exchange through MoU

Connecting with corporate sector for CSR projects

YV VY

Upgradation of Cadaveric lab in Department of Anatomy
NABH for Dental College

MoU with International University

Govt funding projects for research.

YVVY

Digitalization of teaching methodology

ERP & E-Governance

Setup of Incubation Cell & Entrepreneur Cell
Starting of new courses

Increase of MBBS & PG seats

International MoU

Automation of EMS

Upgradation of OT to Superspeciality OT

VVVYYYVYYVYYV
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. . > Institution of Eminence Nationally &
Deemed to be University Globally in field of Medical Education,

Research and Health care

> Realizing the triple mission and
accomplishing the vision of the
University.

OSH

2029
VISION 2030
STRATEGIC PLAN
(MILESTONES)

» Organ Transplant (Liver and Renal) Unit
> Increase in DM/MCH seats
» Twinning/ Dual Degrees with Global Partners

> Establish centers of excellence in key specialties
v' MIS/MAS/Robotic Surgery
v’ Brain and Neuroscience
v ART (Assisted Reproductive Technology)
in collaboration with Industry and Global Partners.

» Start of Pharmacy College
» Set Up 3-D Printing/ Prototype for PSI/
Joint Prosthesis.

» Increase in MBBS seats to 250
» Setting Up of Deaddiction Centre and IHBAS
> International Patient Wing for Medical Tourism

» Increase in PG seats

» Setting up Tertiary Care Hospital in University Campus
» JCI Accreditation

> Fetal Medicine/ IVF Unit.
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